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Project Overview

» Stream restoration
project in Howard
County in the Little
Patuxent River

» Reduce erosion and| |
sediment discharge[ -

» Procured using ¥70,,
Competitive Sealed [ ¢
Proposal method ‘




Project Limits

» Approximately
from Carrigan Dr.
at upstream end
to Paul Mill Rd. at
downstream end

- Approximately Eate SRRt fgfe s
K AR © o ' ol Project

3,900 feet along B 0 X A S ﬁ

mainstem of Little Y L e, (R

Patuxent

- Approximately 600
feet along an
unnamed tributary




Competitive Sealed Proposals

This Contract is a design-build contract which
will be procured using the “Competitive
Sealed Proposals” procurement method as
defined in the Code of Maryland Regulations
(COMAR) Title 21, Subtitle 05, Chapter 3.



Competitive Sealed Proposals

The intent of the Administration is to award
the Contract to the responsible teams of
designers and builders (DB Teams) whose
Proposals are determined to be the best
overall value for the Administration and
the citizens of Maryland.



Competitive Sealed Proposals

Two Step Procurement Process
Step 1 - Request For Qualification (RFQ)

Step 2 - Request For Proposals (RFP)



Step 1 - Request For Qualification
(RFQ)



Step 1 - Request For Qualification (RFQ)

List (RCL) of t
Proposers wit
(technical and

Objective is to create a Reduced Candidate

ne most highly qualified
n the general capability

management), capacity and

experience necessary to successfully
undertake and complete the Work.



Step 1 - Request For Qualification (RFQ)

Statement of Qualifications (SOQ)
Evaluation Factor

. Team Experience and Past Performance
II. Team Organization and Qualifications



Step 1 - Request For Qualification (RFQ)

Once SOQ evaluations are completed a
reduced candidate list (RCL) shall be
developed.

Those DB Teams who have made the RCL
shall be notified in writing via email and
shall be supplied with the RFP Package.




Step 2 - Request For
Proposals (RFP)



Step 2 - Request For Proposals (RFP)

Proposal submittal will include :
- Technical Proposal

* Price Proposal



Step 2 - Request For Proposals (RFP)

Technical Proposal Evaluation Factors

|. Project Management and Schedule

Il. Technical elements and approach of
stream restoration design

Ill. Environmental Approach



Step 2 - Request For Proposals (RFP)

Price Proposal Evaluation Factors

. Lump Sum Price with
Lump Sum Breakdown



Step 2 - Request For Proposal

s (RFP)

Technical proposals will be rated
independently of price proposals.

The technical review team and
proposal team will be made up
separate groups of SHA staff.

For the purpose of the RFP eva
technical proposal shall weigh

price
of two

uation, the
more than

the price proposal in the awarc
contract.

of the



Step 2 - Request For Proposals (RFP)

Proposals will be rated to determine the best
value for the State of Maryland

Rated on elements defined in the RFP



Step 2 - Request For Proposals (RFP)

As part of Project Technical Elements and
Approach section of their Technical
Proposal, DB Teams will describe in words,
graphic illustrations and drawings, and
technical data their design approach. The
design approach should address elements
for stream restoration incorporating erosion
reduction and environmental benefits.



Step 2 - Request For Proposals (RFP)

PROPOSED PROCURMENT SCHEDULE

Issue RFQ July 24, 2012
Post DRAFT RFP on SHA Website July 24, 2012
Final Date for Receipt of Proposer’s Questions August 7, 2012
SOQ submittal to MSHA August 21, 2012
Reduced Candidate List (RCL) Notified September 11, 2012
Issue Final RFP to RCL September 18, 2012
Receive Technical & Price Proposals October 2012
Request Best and Final Offers (BAFO) if required December 2012/

January 2013




More Information

Information related to this

presentation will be available at the
following:

under Business Center, Contracts, Bids
& Proposals, Competitive Sealed
Proposals, HO20651 82


http://www.roads.maryland.gov/

Questions?



