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MEMORANDUM

TO:

Mr. Lee Starkloff 


District 5 Engineer
FROM:

Karuna Pujara, Chief  



Highway Hydraulics Division

SUBJECT:
Pre-Bid Meeting Minutes 
RE:
AA7665174 – Annapolis Maintenance Shop – Drainage and Stormwater Management Improvements 
ATTENDEES: 

Edward Bertch

SHA – D5 Construction

EBertch@sha.state.md.us 
Mike Michalski 
SHA – D5 Maintenance

MMichalski@sha.state.md.us 
Jason Cosler 

WR&A 


jcosler@wrallp.com 


Chris Cusick 

WR&A 


ccusick@wrallp.com
Bob Ross 

Mercier’s 


BRoss@Merciers.com 

Joe Bittner 

EQR 



Jbittner@eqri.com 
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State]:_ 2 Beverley K. Swaim-Staley, Secretary

a,y Melinda B. Peters, Administrator
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MaRryLAND DEPARTMENT OF TRANSPORTATION

Martin O’Malley, Governor
Anthony G. Brown, Lt. Governor











The purpose of this meeting was to provide an overview of the subject project and discuss any questions potential bidders may have regarding the project plans or specifications. The following items were discussed: 
· Mr. Cosler provided a description of the project and the work to be performed. The description included an overview of the special provisions included in the IFB including the Pipe Culverts, Stormwater Filtration System, Stormwater Management As-Built, Certification, Tree of Heaven Control, and Tree Preservation Program Specifications. At this time, no changes are anticipated to  be made to the special provisions provided in the project IFB. 
· Mr. Ross inquired if there were recommended suppliers for the filter cartridge system. Mr. Cosler indicated that the basis of design was the  Contech® Storm Filter system.  Other supplier’s systems that meet the requirements of the Contract documents may be acceptable. 
· Mr. Ross inquired about proposed grades of the area to be paved. Mr. Cosler indicated that grades are generally to follow existing grades though adjustments should be made to ensure positive drainage into inlet I-1. Note 1 on Sheet DD-01 of the project plans indicates this. Mr. Cosler indicated that the Class I Excavation and Common Borrow bid items can be used to make the necessary grading adjustments. 
· Mr. Cosler discussed that removal of existing pavement as indicated on the plan is to be paid as Class I Excavation and not as Removal of Existing Pavement. 
· Mr. Michalski inquired as to the limits of replacement of the existing 36-inch CMP and payment for the removal. Mr. Cusick indicated the replacement is the existing alignment and the existing pipe upstream of MH-1 shall remain. Payment for removal of the existing pipe is incidental to the placement of the new pipe per Section 303. 
· It was discussed that the MBE goal for the project is 9% and will remain the same. The number of working days for the project is 86 days. Bid Opening for the project is June 14, 2012. 
The above is a memorandum of understanding between the parties regarding the topics discussed. Any participants desiring to add to, or otherwise amend the minutes, are requested to put their comments in writing to the writer within seven (7) days; otherwise, the minutes will stand as written.
Please contact Jason Cosler at 443-224-1559 if you have any questions.

Sincerely,
Karuna Pujara, Chief

Highway Hydraulics Division

KRP/csc
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